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Dr Moss and Partners – Patient Participation Group

Minutes of the meeting held Thursday 8th June 2017, The Cairn Hotel, Harrogate
Present:
Practice Representation
Claire Saunders, Patient Services Manager

Dr M Leach, Senior Partner



Dr B Millar, Partner


Group Members



Philippa Bogle
James Springell, Kings Road Pharmacy
John Harrison
Don Robinson

Steve Chapman

Alistair Hamilton

Evelyn Todd
Freda Roach

Rabinder Sidhu

Kneale Kimber

Christopher Gilliland

Robin Tipler

Marea Blackwell

Jill Cotter

John Driver
Welcome and Introduction
Philippa and Claire thanked everyone for coming, announced the apologies, initiated around the room introductions with all present. Philippa asked the group to read through the minutes of the last meeting and Don Robinson and Marea Blackwell confirmed them to be a true and accurate record.
Actions from the last meeting February 2017
· Update posters promoting PPG
Claire advised that updated posters have been prepared, there is also group information on the TV screen in reception at Kings Road as well as a PPG page on the website

· Look at PR and promotional activities
Philippa prepared a press release and had an article published in the Harrogate Advertiser promoting the group and the Easter colouring competition (great response and the practice awarded chocolate eggs to the winner in each category)

· To confirm an agreed contact method for Philippa
Rachel Campbell (Practice Administrator) currently manages the PPG member list – her email is moss.rachelc@gmail.com 
The practice are in the process of setting up a new generic email account to be used for contacting the PPG however in the meantime please email Rachel with any queries.

· Collate a list of group roles for discussion
To follow (see further on in minutes)

· Confirm speakers and proposed speakers
The CCG (Clinical Commissioning Group) Communications Team will attend our next meeting and would be delighted to discuss their role in the wider health community and give a general overview to commissioning. Carers Resource have also confirmed they would be interested to attend a future meeting. Suggestions required from the group regarding future speakers.

Election of Group Officers

Philippa is the PPG Chair. We discussed the need to have assigned group officers and what those officers might be. It was felt that a PPG Secretary and PPG PR and Communications Officer would be important to the group. 

Philippa asked the group if any members would like to put themselves forward for either post. It was agreed that the best way to do this was to email the whole group and ask for volunteers. Claire to arrange for an email to be sent out to all members.

PPG Growth and Activities

Philippa spoke to the group about PPGs as a whole and the national picture. The attendees split into groups and around tables discussed the various roles of PPGs across the country and which roles we felt we wanted to embrace within the group:
 
Roles suggested by Philippa:

· Advising the practice on the patient perspective – the group felt a priority
· Communicating with the wider patient body – the group felt a priority
· Health promotion events – could attend along with practice (ie Saturday flu clinics) when group established better

· Carrying out research into the views of those who use the practice (and their carers) when group established better

· Influencing the practice or the wider NHS to improve commissioning – when group established better

· Running volunteer services and support groups to meet local needs – when group established better

Additional roles suggested by the group:

· Suggested that PPG could do an exit poll and ask patients about their experience following appointments. Agreed would have to be treated with sensitivity as patients often come to the practice for bad news or because they are distressed
· Working alongside the practice to improve patient care
· Set up a practice advocacy service run by the PPG
· Possible sub groups to address specific issues like volunteering 
PPG Vision

Philippa asked the group for their thoughts about the PPG and its vision and showed a suggested image of a tree with leaves growing and longs roots – discussed that the vision should not be just the chair’s vision but the whole group. The group discussed various themes around the tree image – roots to symbolise growth and sustainability, produces fruit – nourishes the network between GPs, patients and the group….The group particularly liked the following suggested statement of vision:

“Rooted in the patient experience, aspiring to growth and contentment”

Practice Update

· Extended Access – Claire and Dr Leach explained to the group about the proposed changes. From April 2018 CCGs will be required to provide routine GP service appointments between 18:30 and 20:00 Monday to Friday and at times over the weekend. It is likely that this will actually be implemented by October 2017. There has been a patient and staff survey conducted by Yorkshire Health Network who are working closely with the CCG. We understand that there will be centralised “hubs” where practices will work together rather than this being provided by individual practices. Further information will be provided as it becomes available.

· Home visiting policy – Dr Moss and Partners do not currently have a policy for home visits and they are dealt with on a case by case basis. We discussed a draft policy in groups during the meeting and the feedback was that the practice should have a policy, it sets boundaries and expectation, any policy agreed upon must be flexible and not “one size fits all”. The group felt that it would reduce callouts and ensure that patients are treated appropriately. Members suggested there should be clear criteria to follow for triage. It was noted that triage should be clinician led and not receptionist led (Claire explained that reception staff have had care navigation training and would not get involved in clinical decision but are experienced in directing calls appropriately). The group said they have heard of patients who call for GP visits if they can’t get an appointment and felt such a policy would help staff and patients alike. Would be promoted through posters in the waiting room and information on the website. A group member noted that Leeds North West CCG area currently outsource their visits. A similar arrangement may be made locally for acute visits however for continuity repeat visits for palliative care, chronic disease management etc will remain within the practice.
New Items Discussed

· The service delivered by reception was discussed. Claire explained the training and induction programme that all staff go through when they join the practice. As part of the ongoing training it was suggested that some role play based training might be beneficial and members of the group offered to come in to act out the patient part of the role play. Claire explained that we do on occasion move reception staff from site to site but explained that this is not as straight forward as it seems as the reception staff at branch sites work in a very different way to the reception staff at Kings Road (all are trained to a high level). 
· Discussed the timing of the meeting and how we can encourage more people to attend. The group had mixed feelings re whether 5pm start was the right time, some felt the previous start time of 7pm was too late. We discussed the possibility to trial a lunchtime meeting next to see if there is a difference in the number of attendees. Felt that we needed to reach other to younger members and patients from other demographical groups. 

Table Exercise – What would you like to see on future meeting agendas?
· Claire suggested bringing results/comments from previous NHS friends and family questionnaires to a future meeting to discuss

· Practice staff to come and speak to the group about the appointment system and a general overview to make it easier for patients to understand

· CQC speakers

· Pharmacy speakers

· McMillan or district nurses

Suggested date for next meeting September – date and venue to be confirmed
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